
 
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, September 7, 2022 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams  
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
Violet Nichols 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:00 p.m. to discuss labor negotiations 
with administrators, teachers, and support staff and superintendent search added that it would be 
significantly disadvantageous to the district not to do so in executive session. Chelsea Tillinghast made 
the motion and Laura Williams seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:05 p.m. 
Out: 6:48 p.m. 
No Action 
 
Superintendent Search 
In: 6:49 p.m. 
Out: 7:14 p.m. 
No Action 
 
The executive session was closed at 7:14 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:20 p.m.  
 
PRESENT (Participating via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams, Carter Higgins 
 
ADMINISTRATION/STAFF (Participating via Zoom) 
Violet Nichols, Elissa Galvez, Alysia Backman, Kristin Romick, Sara Kruk, De-Dee Loftin-Davis 
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GUESTS 
7 guests 
 
Comments and Questions from the Public 
A community member made a comment regarding a previous question that was asked in an April 
meeting; this comment takes note of the in-service days for teachers when students are not present, 
and the community member would like to request information on what teachers are doing during that 
time.  
 
Amendments to the Agenda 
Kate Bailey would like to move agenda item #6d to the September 21 meeting agenda to be warned for 
action; she would like the school board to propose a timeline for the Superintendent search process at 
this meeting.  
 
Announcements/Student Representative Report 
Carter Higgins is present and talks about school starting last week for all students, school pictures for 
SBHS taking place, the SBHS girls Varsity Soccer team winning their game, and the SBHS Ski and Board 
swap planned for September 24. Carter Higgins also welcomes and congratulates school board member, 
Laura Williams.  
 
Community Engagement 
Superintendent Violet Nichols takes a moment to welcome Laura Williams, newly appointed school 
board member. 
 
Recent Community Engagement Activities 
Superintendent Nichols will be having a conversation with the Rotary Club on Thursday morning; she will 
be sharing updates about staffing, planned construction initiatives, and other district updates. Mrs. 
Nichols will also be meeting with the South Burlington Business Association on September 19 to discuss 
their questions about the proposed changes to the Waiting Study, impact fees, and other work 
happening in the district.  
 
Violet Nichols speaks about other community engagements such as school beginning for all students 
including PreK and sports starting with fields and gyms being open.  
 
Other Paper Articles 
Alex McHenry was scheduled to write the September article about the onset of the school year, it will be 
in next week's issue. Dr. Childs is tentatively scheduled to write the October article focusing on ESSER 
funding, Chelsea Tillinghast is scheduled for the November article around the budget, and the December 
article is planned for Kate Bailey to write, the topic has not yet been solidified.  
 
A school board member asks clarifying questions around the planned Other Paper articles. The school 
board and Violet Nichols discuss.  
 
Superintendent’s Report 
Superintendent Nichols begins by giving a brief background on the ZEM units; 4 ZEM classrooms will be 
installed at both Rick Marcotte Central School and Orchard School to address the increased enrollment 
in those schools. The enrollment committee met last year and made the recommendation to the school 
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board, who then moved forward with the ZEM units. The district is currently working with architects, 
Dore and Whittier. Violet Nichols recognizes the work of the principals and leadership teams working 
with architects and construction to help develop designs for the classrooms. Violet Nichols also 
recognizes Operations Specialist, Christa Chambers, working on the safety component on the ZEM units. 
Mrs. Nichols closes by sharing the current timeline for the ZEM units being in the January window and 
the funding source of the ZEM units being the repurposed use of bond money.  
 
Mrs. Nichols gives an update on the two electric buses the district will be adding to their fleet and 
swapping out two diesel buses; she shares the positive effects of electric buses, how they were funded, 
and the aspect of adding energy into the South Burlington community energy grid.  
 
Violet Nichols shares an update regarding impact fees; City Manager, Jesse Baker, and Violet Nichols will 
be talking to the city council on October 3 to discuss impact fees. The goal with impact fees is to support 
the high quality of educational programs that exist in the district.  
 
A community member asks a question about the Enrollment Committees additional recommendations 
aside from the ZEM units; Violet Nichols and school board members discuss.   
 
Executive Limitations Policy Monitoring 
Superintendent Nichols gives a background on Policy 2.11 Equity and welcomes Executive Director of 
Equity, De-Dee Loftin-Davis.  
 
De-Dee Loftin-Davis, Executive Director of Equity, introduces herself and presents the monitoring report 
on Policy 2.11 Equity. Mrs. Loftin-Davis goes over detail policy #1, #2, #3, and #4 in Policy 2.11; she 
provides the Superintendent’s interpretation, evidence on each detail policy, and reports whether the 
policy is in compliance. School board members ask questions throughout the presentation, Mrs. Loftin-
Davis and Mrs. Nichols provide details and discussion.  
 
The school board breaks for 15 minutes and resumes the report at detail policy #5.  
 
Mrs. Loftin-Davis goes over detail policy #5 and #6 in Policy 2.11; she provides the Superintendent’s 
interpretation, evidence on each detail policy, and reports whether the policy is in compliance. School 
board members ask questions throughout the presentation, Mrs. Loftin-Davis provides answers. A 
community member makes a comment regarding the National Education Association, a source Mrs. 
Loftin-Davis cites in the presentation. De-Dee Loftin-Davis continues her presentation and provides 
information on detail policy #7, #8, #9,  #10, #11, #12, and #13 in Policy 2.11; she provides the 
Superintendent’s interpretation, evidence on each detail policy, and reports whether the policy is in 
compliance. School board members ask questions throughout the presentation, Mrs. Loftin-Davis 
provides details and discussion. 
 
Three community members make comments in support of De-Dee Loftin-Davis's Office of Equity and the 
work she is doing for the district. Mrs. Loftin-Davis talks about the additional equity work she is doing in 
the district.  
 
Alex McHenry reads aloud the main policy 2.11 Equity. Mr. McHenry presents the following questions to 
the school board: Is there reasonable interpretation from the Superintendent? Is there adequate data? 
Are we in compliance? The school board votes yes on the three questions. 
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Alex McHenry reads each of the 13 detail policies in policy 2.11 Equity. Mr. McHenry asks the following 
questions for each detail policy: Is there reasonable interpretation from the Superintendent? Is there 
adequate data? Are we in compliance? The school board votes yes on the three questions on all detail 
policies. 
 
Agenda Planning 
Dr. Travia Childs would like to add 15 minutes for Mr. Walsh to cover African American history courses, 
racism, teacher training, and CRT to agenda item #6.  
 
Kate Bailey would like to warn agenda item #6d for action on the September 21 meeting agenda.   
 
Consent Agenda 
Approval of Minutes of 8/17 
Alex McHenry would like the minutes of 8/17 to reflect that he voted for Elizabeth Fitzgerald for school 
board member.  
 
Approval of AP Orders – #6 and #7 
AP orders #6 and #7 were approved as presented.  
 
Hires/Approval of teacher contracts 

• Jennifer Carp, 1.0 FTE Elementary Teacher, Orchard School. Jennifer is being hired to fill an open 
position due to increased enrollment. 

• Kim Horton .50 FTE Fall Semester/1.0 Spring Semester, Guidance Counselor, SBHS. Kim is being 
hired to fill an open position due to the transfer of Meghan Sweet to another position. 

• Sophie Lee, 1.0 FTE Science Teacher, SBHS. Sophie is being hired to fill an open position due to 
the transfer of Theresa Akerley to another position. 

• Molly Magnan, 1.0 FTE Special Education Teacher, OS. Molly is being hired to fill an open 
position due to the transfer of Charlie Quavelin to another position. 

• Zoe Pion, 1.0 FTE School Nurse, FHTMS. Zoe is being hired to fill an open position due to the 
resignation of Erin Phelan. 

 
Resignation(s) 
Kathleen Kilbourne, Principal, RMCS effective June 30, 2022 
 
Bids 

• Training Service for Instructional Literacy 
 
Adjournment 
No additional business discussed. 
 
Dr. Childs calls for a motion to adjourn the meeting at 9:11 p.m. Alex McHenry makes the motion to 
adjourn, and Kate Bailey seconds. All were in favor. The motion passes. 
 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


